
 
 

 

APEIRON BAROQUE 
INCORPORATED 

 

 
2025-26 ANNUAL REPORT 

 

 

 

  



P a g e  | 1 
 

Apeiron Baroque Incorporated 
2025-26 Annual Report 

About Us 
Apeiron Baroque was launched in 2022 by Early Music specialists, John Ma and Marie 

Searles. After honing their skills in the concert halls and ensembles of Europe over nearly two 
decades, the pair returned to Canberra to reconnect with family and to share their knowledge 
and experience with Australian colleagues and audiences. 

Taking cues from genres of music such as pub bands, jazz, and folk; Apeiron aims to 
present high-quality concerts that are honest, raw, and passionate in a casual and relaxed 
atmosphere. Repertoire is chosen from the early Baroque (c.1700) through to the early 
Romantic (c.1850) and performed on period instruments in historically appropriate styles.  

Performances are designed to be entertaining, informative, and accessible to all ages 
and backgrounds. A newcomer should not fear the experience and unspoken etiquettes of a 
Classical concert hall! 

Vision 
• To deliver high quality professional concerts focusing on the instrumental repertoire of 

the Baroque and Classical eras.  

• To provide performance and training opportunities for young emerging artists and 
workshops/masterclasses for the Canberra region.  

• Promote Canberra as a national centre of music and culture. 
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What is Apeiron? 
We owe the concept of apeiron (ἀπείρων) to the ancient Greeks. Living so close to the 

elements, they experienced constant turmoil. Nothing was taken for granted – as states rose 
and fell, and war was constant, while plagues and natural disasters were frequent visitors. 

Yet, like us, they experienced beauty and joy. It told them that no matter how fleeting a 
moment was, it must contain within it a spark of truth. Something that lasts beyond the flux of 
the everyday and transcends it. As their philosophers paced the agora, they argued over which 
elements composed this truth – was it fire? Water? Ideas? Man himself? 

Their clever arguments collapsed in debate, always falling back into the wild and 
ceaseless void underneath. This was apeiron: the origin of all things, the undifferentiated 
fountainhead out of which we are formed. And to which we inevitably return. Sometimes 
translated as ‘boundless’ or ‘unbound,’ because it could not be tied down, in one form or 
another, for very long. 

Contemporary Western philosophers often return to ancient Greek thought. As if 
retracing our steps in the hope of finding a road not taken, or a lost path through our present 
conundrums. Even millennia later, concepts like apeiron retain their mystery and allure. They 
force us to question what the nature of this being we experience really is; or how being thrown 
into a restless world can shape us, our truths, and its poetry. 

So, allow us a little bit of reinterpretation. Apeiron means getting back to the root of 
things. Summoning up a fleeting form – whether a musical phrase, a feeling, or an idea – from 
long ago and giving it new life. It is a wild thing, which when captured always escapes; and when 
heard always disappears, never to be heard again. 

But it leaves us a little changed. Hopefully resonating with those other moments of 
beauty and truth that have changed us before too. 

Text: Drew Ninnis 
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Section 1: An Overview of Apeiron Baroque Incorporated 
Structure 

Legal Structure 
• Apeiron Baroque Incorporated is: 

o registered as an incorporated association in the ACT. 
o registered as a charity with the Australian Charities and Not-for-

Profits Commission (ACNC).   

Governing Committee 
• John Ma (President) 
• Marie Searles (Treasurer) 
• Gemma Searles (Secretary) 
• Ian Searles (Committee Member) 

Artistic Committee  
• John Ma (co-founder) 
• Marie Searles (co-founder) 
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Section 2: Reports 
President’s Report 
 2025-26 has been a whirlwind year for Aperion as we expanded beyond our concerts to 
putting on small community and Early Music festivals (Splatterfesten). Due to coincidences of 
availabilities, both the trial version (Splatter25) and the first multi-day event (Splatter26) 
occurred within 6 months of each other! Both were received with great enthusiasm, and we saw 
participants coming from interstate (South Australia, NSW, and Victoria) as well as a large 
cohort from ACT and the surrounding areas. We are slowly building on our vision to provide 
quality Early Music concerts AND to give back to the community where we can. 

 As we enter our 5th year in 2027, we are starting to seriously entertain the idea that we 
might be able to invite international guests into our chamber programming in the coming years. 
It has always been a long-term goal to invite former colleagues (and friends) to Australia to help 
expand the Early Music experience beyond those offered by large promotors.  

 The threat of AI has been a big talking point in the creative industries, and the threat to 
the music sector is primarily in the areas of digital distribution and creation. Apeiron’s vision of 
music has always focussed upon the local and live concept of a shared concert experience, 
and it does not appear that AI will be able to replicate this non-digital experience soon. In fact, 
the coming AI dominance of the digital sphere could present an opportunity for ensembles 
presenting a live alternative.  

 The other big talking point has been the rising costs of productions leading to the 
collapse of arts companies and festivals. We have frequently seen that the model of arts 
organisations has led them to grow their non-core expenses in a manner that is unsustainable 
without large external funding which inevitably leads to financial stress.  

One of the core principles of Apeiron has been to treat all grants and donations as one-
time accelerators to our vision, and to never rely on them as a guaranteed year-on-year funding 
source.  As we complete our first multi-year grant application with artsACT, we must keep this 
principle foremost in our minds, and to be committed to refusing the grant if any attached 
conditions require us to scale unsustainably.  

 But on a bright note, audience sizes have been steadily rising primarily through word of 
mouth, with ticket sales accounting for roughly 80 percent of our chamber series expenses and 
the remainder being covered by contracted concerts/projects and other invoices. Apeiron is in a 
healthy financial and artistic state, and we are looking forward to celebrating our 5th year with 
our audiences in 2027! 

 

John Ma 
7th July 2026 
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Artistic Committee’s Report 
2025 Concert Year 
 Our 2025 core 4-concert chamber series expanded to include guests from Melbourne 
and included a composition commission supported by artsACT: 

• “Pluckers and Scratchers” 
• “Something Old, Something New” 
• “The Complete Roll-Bag” 
• “Little Noises, Great Sounds”.  

The step to include guests from Melbourne for “Pluckers and Scratchers” was a 
financial first step for Apeiron, as the airfare costs are more expensive than the bus/car travel 
from Sydney. There was a decision to limit the number of Melbourne guests to 2 instead of the 
original 3 to stay comfortably within budget. The eventual costs were more than manageable 
and has given us the confidence to be able to book musicians from all Australian states except 
for Western Australia.  

 Our Melbourne guests attracted the attention of a Sydney-based publication 
(CassikON) which published our first “national” review which reflected the flavour and 
atmosphere of our concerts:  

• "This was a thoughtfully curated and delightfully informal concert... just the right 
balance between the scholarly and the cheeky..." 

• "The performance blended musical scholarship with joy, and was a rich reminder of 
how vibrant, varied and downright fun historically informed performance can be." 

• "Apeiron Baroque deserves full credit not just for their programming and 
performance, but for creating an environment where curiosity and artistry go hand in 
hand... More of this, please." 

We were supported by artsACT in the commission of a new work “Thank You” by 
Michael Bakrnčev (and words by Cate Kennedy) for “Something Old, Something New”. This 
process was suggested by our guest singer (Susannah Lawergren) and has led to a potential 
longer-term relationship with Michael and his regional conservatorium in Deniliquin. A 
composition commission was a completely new experience for us; and it is something that we 
will keep in mind for future projects. However, it is not a core part of the Apeiron artistic vision 
and would only come into play as a special project instead of a regular event.  

“The Complete Roll-Bag” and “Little Noises, Great Sounds” completed our year with 
good audience turnouts, audience feedback, and reviews. We appear to have found our stride 
with the sizing of the concert ensembles, with the larger ensemble projects being offset by the 
smaller sized ensembles, allowing us to explore different repertoire and configurations without 
straying beyond financial constraints.  

 The first year of Children’s concerts also met with enthusiastic audience response with 
numbers steadily growing through word of mouth. The last two concerts were presented by 
recent ANU graduates, and we have had contact from groups who are interested in presenting 
these concerts. But for the time being, we will bring the concerts back into Apeiron so that we 
can continue to develop the concept and style of presentation according to our vision for these 
projects.  

https://apeiron-baroque.com/concerts/2025/2025-chamber-1
https://apeiron-baroque.com/concerts/2025/2025-chamber-2
https://apeiron-baroque.com/concerts/2025/2025-chamber-3
https://apeiron-baroque.com/concerts/2025/2025-chamber-4
https://www.classikon.com/apeiron-brings-canberra-to-life-with-vaughan-lane-and-a-touch-of-damore/
https://apeiron-baroque.com/concerts/2025/2025-chamber-2
https://apeiron-baroque.com/concerts/2025/2025-chamber-3
https://apeiron-baroque.com/concerts/2025/2025-chamber-4
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 Our first regional tour occurred in July, with concerts in Mallacoota, Narooma, and 
Wolumla. There was some initial worry from the presenters about the programming, but we 
were able to adjust and craft a Classical-era (with fortepiano) program which was favourably 
received. The tour also resulted in a re-invitation for 2026 with free reign for programming.  

 Further investigation into other regional tours and festivals led to the recording in 
December of a “promotional CD” engineered by Kimmo Vennonen. A very easy and pleasant 
experience at the Wesley Uniting Church, and to be edited and mixed in 2026.  

 Outreach gift concerts for Goodwin Ainslie, Goodwin Aged Care, and Wesley Music 
Centre continued at the same pace as 2024. However, ANU fell off the radar as the university 
went through some interesting times.  

 On the education front, we managed to present 6 student artists in our chamber 
concerts thanks to the award of two Capital Arts Patrons Organisation grants. Each student 
played and rehearsed with Apeiron in a concert and received a lesson with a visiting Early Music 
specialist. The exposure of these students to Sydney musicians has already borne fruit, with 
some of them being contacted by Sydney-based Early Music groups to appear in their 2026 
concerts. Additional education/outreach projects included workshops and presentations for 
U3A/CMC, CSO Kingsland Fellows, Canberra Viola Festival, and AUSTA ACT.  

 Our crowning achievement for 2025 was a trial run of Splatterfest25. Designed to gauge 
community interest and to serve as a learning experience for presenting large community 
events, Splatterfest25 proved to be a resounding success with glowing feedback from 
participants, some of whom travelled from Sydney to take part! 

Our 2025 Concert schedule was: 

• 4 “core” chamber concerts at Wesley Uniting Church.  
• 4 Children’s Concerts at Wesley Uniting Church.  
• 3 concert Regional Coast Tour 
• 1 concert for Wesley’s Easter Music week.  
• 2 concerts for Goodwin Ainslie. 
• 2 concerts to support the Wesley Music Scholarships.  
• 1 concert for Goodwin Aged Care.  
• 1 CSO Donor concert.  

2026 Concert Year 
 2026 started with a public concert at the National Portrait Gallery as part of their 
“Drawn In” series. We were also able to connect the Gallery with some performers around 
Canberra as they develop this series, and it was quite an enjoyable and relaxed experience for 
us. Plus, we got some nice photos from Peter Hislop and artwork from the public!  

 The main concert season kicked off with “3-on-3” in March, followed by “Afternoon 
Hours” in June. Audience feedback remains positive, and it appears that we have found our 
“followers” with numbers continuing a steady upward trend as people start recommending us 
to their friends. We also received another national review from Limelight for Afternoon Hours, 
with various reviewers capturing our approach to music presentation and concerts:  

https://apeiron-baroque.com/concerts/2025/2025-coast-1
https://apeiron-baroque.com/education/
https://apeiron-baroque.com/concerts/2025/2025-splatter-1
https://apeiron-baroque.com/concerts/2026/2026-drawnin-1
https://apeiron-baroque.com/concerts/2026/2026-chamber-1
https://apeiron-baroque.com/concerts/2026/2026-chamber-2
https://apeiron-baroque.com/concerts/2026/2026-chamber-2
https://limelight-arts.com.au/reviews/afternoon-hours-apeiron-baroque/
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• "Baroque music... has a reputation for beauty but austerity, and in less joyful hands 
can be a little samey. The unbridled enthusiasm of this particular ensemble always 
dispatches that concern and is tremendously engaging." 

• "Not everything was perfectly precise, but that was almost the point. The sense of 
freedom and enthusiasm projected by seven very fine instrumentalists was the more 
special experience." 

Our first multi-day community event, Splatterfest26, received artsACT support and took 
up the bulk of our summer organisation; and it came together relatively smoothly with guests 
and participants from Adelaide, Sydney, NSW, Victoria, and the ACT. Building upon the 2025 
proof of concept, Splatterfest26 has shown that Apeiron is capable of organising and hosting a 
multi-day community event. Experiences and lessons learned will be put towards putting 
together another event in 2027, and it is envisaged that this will become an annual event.  

We have several contracted concerts in the 2026 year for the Braidwood Concert Series, 
a Regional Coast Tour (Mallacoota, Narooma, and Wolumla), Oriana Chorale, and Canberra 
Symphony Orchestra; in addition to our gift concerts for Wesley Music Foundation and 
Goodwin Ainslie.  

On the education front, we are a bit quiet on the apprentice side of things as we have 
not identified local candidates that we are willing to take on board. Workshops which have been 
completed or scheduled in 2026 include Canberra Grammar School, CSO Kingsland Fellows, 
and U3A/CMC (see more HERE).  

Finally, the recording with Kimmo Vennonen has been edited and mixed. The entire 
experience was quite straightforward, and it was a pleasure to work with Kimmo. Originally 
intended as a “promotional recording” for festivals and concerts, we are now considering the 
possibility of a digital and physical release.  

Our 2026 Concert schedule is: 

• 4 “core” chamber concerts at Wesley Uniting Church.  
• 4 Children’s Concerts at Wesley Uniting Church.  
• 3 concert Regional Coast Tour 
• 1 concert for Braidwood Concert Series. 
• 1 concert with Oriana Chorale.  
• 1 concert for National Portrait Gallery.  
• 2 concerts for Goodwin Ainslie. 
• 2 concerts to support the Wesley Music Scholarships.  
• 1 concert for Canberra Symphony Orchestra.  

Looking ahead 
Planning has started for Apeiron’s 2027 concerts, with a shortlist of guests and dates 

starting to be explored. Collection of the draft schedules of Australia’s Early Music ensembles 
and relevant local ensembles is also in progress as we need to avoid clashes due to personal 
work offers and player/audience availability.  

We are hoping to review our apprenticeship program during this year, as the local pool 
of young musicians at the pre-professional stage is small and not suited for our program. We 
will continue scouting for potential apprentices through our education workshops and 

https://apeiron-baroque.com/concerts/2026/2026-splatter-1
https://apeiron-baroque.com/education/
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outreach, but this year’s efforts have not been promising. It is likely that we will start to seek 
interest from further afield.  

In the coming years, we will start looking at expanding our regional touring and begin 
making ourselves known to festival organisers. There is also the possibility that we could 
consider inviting some of former international colleagues to Australia, a step that we are 
exploring tentatively on the 2–5-year horizon.  

The multi-day Splatterfest format with additional workshops was received well, and we 
are going to proceed with our yearly contribution to the Canberran (and hopefully Australian) 
music scene. Along with our gift concerts, Splatterfest is our way of giving back to the 
community who have supported us in the past when we were students and in the present as we 
grow and evolve Apeiron.  

 

The Artistic Committee 
11th July 2026 

 

  



P a g e  | 10 
 

Apeiron Baroque Incorporated 
2025-26 Annual Report 

Treasurer’s Report 
 2025-26 financial year (and the 2026 concert year) was budgeted to be a slightly more 
ambitious year due to the cash reserves that we had on hand from previous surplus years. As 
with all things Apeiron, that had meant that we focussed our additional spending on longer-
term project investments: namely, a recording and the two Splatterfesten that occurred in the 
financial reporting period.   

 As in previous years, strong ticket sales, a broader donor base, additional invoices from 
bow sales and contracted concerts, and the success of an artsACT grant (for Splatter26) meant 
that the 2025-26 financial year finished with a decently sized surplus instead of a minor deficit 
which was expected from a spending year.  

 The main concert series still has the founders only claiming costs involved in the 
production and donating their time/expertise to the projects. However, the contracted concerts 
and workshops are now split between players (including founders) and Apeiron itself. it is 
expected that the core team will be paid at their proper performance rates in the near future.  

 Again, we are heavily indebted to Wesley Music Foundation for their generous joint-
venture support for our chamber/children’s concerts as well as the Splatterfest projects. Venue 
hire is a significant expense, and it is a relief to have the income-splitting arrangements in place 
for the festivals. For the concerts, we are quite close to the advertised market rate for the venue 
after we asked for our contribution to be increased.  

 Due to the timing mismatch of cash accounting and the desynchronisation of the 
financial/concert years, the revenue/expenses from the 2025/26 reporting period looks to be a 
good deal larger than previous years. This is an artificial accounting artefact, and it is 
recommended that we move to a financial reporting period that lines up with the concert 
(calendar) year. This will require a minor change in the Constitution, and a notice of the change 
to the ACNC and Access Canberra.  

 The staggered term-deposits have proven useful in providing Apeiron with a small 
amount of additional revenue. Not large amounts, but highly significant for a group of Apeiron’s 
size.  

 Incoming dangers to financial health come mainly from increased prices and cost-of-
living pressures affecting audiences. It is recommended that Apeiron keep our “high quality at 
low price point” philosophy and to resist increasing ticket prices for the moment to ease cost of 
living anxiety for audiences. However, it will be also prudent to revisit the budgeting/pricings of 
our contracted concerts/workshops to better reflect current prices and ensure that we are not 
accidentally running in the red for these projects.  

 It is recommended that we engage John Andrews again to provide Apeiron with a 
financial review for good financial practice and independent assurance. As the 2025/26 books 
are being closed, Apeiron looks to be remaining in good financial health, and the 2027 concert 
year can afford to keep roughly the same budgeting as 2026 (which was the expected spending 
year).  

Marie Searles 
12th July 2025  
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Section 3: Finances 
Income 

  
Current Year (2025-
26) 

Previous Year (2024-
25) 

Ticketing (TryBooking) 31767.5 10345 

Ticketing (Square) 1680 740 

Ticketing (Cash) 405 770 

TOTAL (Ticketing) 33852.5 11855 

   

Grants (artsACT) 5000 4999 

Grants (ACF) 8650 5400 

Grants (CAPO) 0 3000 
Grants (Creative 
Australia) 0 0 

TOTAL (Grants) 13650 13399 

   

Invoices (Concerts) 5300 3500 

Invoices (Education) 2150 620 

Invoices (Other) 1750 120 

TOTAL (Invoices) 9200 4240 

   

Interest on Savings 20.58 47.45 
Interest on Term 
Deposits 342.21 56.72 

TOTAL (Interest) 362.79 104.17 

   

Donations (Direct) 0 0 

TOTAL (Donations) 0 0 

   

   

TOTAL REVENUE 57065.29 29598.17 
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Expenses 

  
Current Year (2025-
26) 

Previous Year (2024-
25) 

   

Airbnb 0 898 

   

TOTAL (Acommodation) 0 898 

   

Advertising (FB) 1294.97 533.82 

Advertising (Out in Canberra) 0 0 

Advertising (Canberra Weekly) 0 0 

Advertising (Spy in Canberra) 3126 1497 

Advertising (classikON) 250 220 

Advertising (ArtsHub) 385 385 

Advertising (Mailchimp) 142.9 0 

   

TOTAL (Advertising) 5198.87 2635.82 

   

Instrument Hire (Wesley) 240 720 

Instrument Purchases 793.34 0 

   

TOTAL (Equipment) 1033.34 720 

   

Processing Fees (Square) 32.04 14.1 

Processing Fees (Try Booking) 800.17 258.92 

   

TOTAL (Processing Fees) 832.21 273.02 

   

Insurance (Duck for Cover) 526 456 

   

TOTAL (Insurance) 526 456 

   

Sheet Music (Materials) 0 290.1 

Strings (Materials) 0 758.35 
Children's Concert Supplies 
(Materials) 26.1 34.3 

   

TOTAL (Materials) 26.1 1082.75 

   

Food Expenses 2,818.78 816.44 

   

TOTAL (Meals and Entertainment) 2818.78 816.44 

   

Musician Fees 25,715.00 9100 

   

TOTAL (Musicians) 25715 9100 

   

Office Supplies 181 3.5 
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TOTAL (Office Supplies) 181 3.5 

   

ACT Government Fees 0 48 

AliExpress (Cushions) 0 593.67 

Refund 45  

   

TOTAL (Other) 45 641.67 

   

Printing (Officeworks) 1419.12 1,844.67 

Printing (Instant Colour Press) 988.1 0.00 

   

TOTAL (Printing) 2407.22 1844.67 

   

Image AI (Midjourney) 150.09 168.39 

Website (One.com) 370.54 326.48 

Administration 0 0 

Photography 800 100 

Keyboards 500 100 

Bank 0 0.27 

Accountant 250 0 

Recording Engineer 1664.1 0 

   

TOTAL (Professional Services) 3734.73 695.14 

   

Wesley Foundation Hire 7051 1800 

Wesley Church Hire 118.1 0 

   

TOTAL (Venue Hire) 7169.1 1800 

   

Travel Claims (petrol) 2151.73 390.31 

Travel Claims (bus) 0 0 

Travel Claims (plane) 706.94 762.83 

Travel Claims (Uber/Taxi) 31.61 26 

Car Hire 1001.04 0 

Travel Claims (other) 82 0 

   

TOTAL (Travel) 3973.32 1179.14 

   

   

   

TOTAL EXPENSES 53660.67 22146.15 
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Overview 

  Current Year (2025-26) Previous Year (2024-25) 

REVENUE 57065.29 29598.17 

EXPENSES -53660.67 -22147.13 

CHANGE 3404.62 7451.04 

   

CBA Account (Closed) 0 0 

NAB Transaction 463.86 84.82 

NAB Savings 11068.03 8047.45 

NAB Term Deposits 10000 10000 

Accounts TOTAL 21531.89 18132.27 

   

Cash Tin 460 455 

   

Total Balance 21991.89 18587.27 

Change from Previous Year 3404.62 7451.04 
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Section 4: Other Important Information 
Supporters 
 

Organisations 

   

 

 
Inaugural Season 
Grant (2023) 
Composition Grant 
(2025) 
Splatter26 Grant 
(2026) 

 
Fundraising Support 

 
Services “in-kind” 

 
Two Grants for 
student education 
in 2025 Season 
 

   

 
 
2024 Michele Black 
Memorial Award 
 

 
Hugh Withycombe 
Services “in-kind” 

 
2024 Entice Travel 
Award 

 
Services “in-kind” 

 

   

 
Michal Prokop 
Services “in-kind” 

 
Joint Ventures 
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Major Donors 
• Sharon Green 
• Garth Mansfield 
• Anonymous via ACF 
• Goodwin Ainslie Classical Music Lovers 
• Peter Wise 
• Liz Yuncken 
• Margaret and Peter Janssens 
• Anonymous via ACF 
• Complete donor list at: https://apeiron-baroque.com/support 

Musical Instrument Support 
• Christine Mitchell 
• Ariana Odermatt 

Volunteers 
• Nicolette Bramley 
• Belynda Buck 
• Kelli-Ann Kerin 
• Ariana Odermatt 

How to Support Us 
 The easiest and best way to support Apeiron Baroque is to come to our concerts and 
bring a friend! However, if you would like to offer further support, we are able to accept tax-
deductible donations through our campaigns via the Australian Cultural Fund (Creative 
Australia). See our website (www.apeiron-baroque.com) for the most up-to-date information.  

We are also always looking for people who can help us in other ways, such as:  

• Front of House. 
• Stage Management. 
• Publicity assistance.  
• Instrument loans.  
• Accommodation for guests. 

 

 

 

 

 

  

http://www.apeiron-baroque.com/


P a g e  | 17 
 

Apeiron Baroque Incorporated 
2025-26 Annual Report 

Contact Us 
 Website 

• www.apeiron-baroque.com 

Email 
• web.form@apeiron-baroque.com 

Post   
• Apeiron Baroque Incorporated 
• PO BOX 6728 
• Charnwood, 2615 ACT 

Facebook 
• https://facebook.com/ApeironBaroque 

YouTube 
• https://youtube.com/@ApeironBaroque 

Instagram 
• https://www.instagram.com/apeiron.baroque/ 

http://www.apeiron-baroque.com/
mailto:web.form@apeiron-baroque.com
https://facebook.com/ApeironBaroque
https://youtube.com/@ApeironBaroque

